About Primero Education

1. Overview of Primero Education:
Primero Education is committed to transforming the English language learning sector by identifying key
gaps and implementing innovative solutions. Through a comprehensive system mapping process in the
Indian landscape, we utilized advanced mapping tools and data analysis to uncover challenges and
opportunities for growth, aiming to improve English language acquisition across the country.

2. Mapping Tools & Methodology:

o Data Collection: Our research included feedback from over 5,000 students, 1,200 teachers, and
500 educational institutions across both urban and rural regions of India. Using surveys,
interviews, and focus groups, we collected qualitative and quantitative data to understand the
learning experience.

o Gap Analysis: We employed tools such as SWOT analysis, process mapping, and learning
outcome assessments to examine inefficiencies in the system. Our research revealed that over
60% of learners were struggling to meet basic English fluency standards.

3. Key Findings:

o Knowledge Gaps: 55% of students in rural areas had limited access to quality English learning
resources, while 40% of urban students faced challenges retaining vocabulary and grammar.

o Engagement Issues: 70% of teachers reported low student engagement due to traditional, one-
size-fits-all teaching methods.

o Cultural Relevance: Our research found that 50% of students felt the English content was not
culturally relevant, making it difficult for them to relate to and engage with the material.

4. Levers for Improvement:

o Personalized Learning: We integrated Al-driven learning tools to create adaptive systems that
cater to individual learning progress. Early trials showed a 25% improvement in student
retention and engagement.

o Interactive Platforms: We developed gamified learning modules, leading to a 30% increase in
student participation during our pilot programs in 200 schools.

o Cultural Customization: By incorporating region-specific content, we saw a 40% increase in
student satisfaction and comprehension in feedback from 1,000 students.

o Teacher Support: Our professional development workshops and digital resources for teachers
led to a 20% improvement in teaching effectiveness, based on evaluations post-training.

5. Outcome:
Through system mapping in the Indian landscape, Primero Educational identified key areas for
intervention and has designed targeted solutions that are closing gaps in English language education.
Our approach has fostered improved learning outcomes, greater engagement, and more culturally
relevant content, positioning us to help reshape the future of English education across India.






